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Seize the Moment:
Change the Perception of Mental Wellness

This Is aropportunity for Missouri leaders to use
the shared COVIEl19experience to create a stigma
free culture and normalize mental wellness
discussions, thus improving the State of Missouri
Al Bl | nehtdlwéllbeing.



Wellness i1s Worth It

O 2 A O AhbwsAhat employees in good health are more likely to deliver optimal perform:
inthex T OEDIT AAA8O

-CDC Workplace Health Research Center

VOI (Value on Investment)

A Increased Productivity A Happier Workforce Increased
A Reduced Absenteeism Morale

A IncreasedPresenteeism A Job Satisfaction

A Reduced Health Care Costs A Community Engagement

ROI (Return on Investment)

A 2010 leading study by Harvard researchers found that for
every dollar spent on wellness programs:

A Medical costs fell b$3.27
A Absenteeismrelated costs fell b$2.73

Source(s): CDW@W/orkplace Health Researcenter W
Harvard2010Study N i



COVIDz 19: A Stressful Opportunity

Stressors Opportunities
A Disruption of normalcy A Prove change at scale is possible
A Sudden switch to remote work A Test remote work

A Physically disconnected from team A Streamline processes

A Change in work/life balance A Focus on mental wellness

A Overwhelmed essential employees A Become more employedocused
A Department budget constraints A Improve communication

A Additional stress (physical, mental, A Stretch employees in new ways

financial) A chance to develop new skillsets

A Uncertainty about future A Identify emerging leaders



Employees Are Feeling Additional Stress Due to
COVID19

In June 2020, we surveyed all MO state employees a

over 6,200 employees responded.

7@ .@%eported Increase@motional / mentalstress

5@.-%reported Increasegbhysicalstress
31 Jp%eported Increasedinancial stress
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Now Is Our Opportunity to Focus on
Mental Wellness

The workplace is an optimal place to positively influence mental health
and create a positive mental health setting:

A Working adults spend between 1/4 and 1/3 of their daily lives in the
workplace

A Communication structures are already in place
A Programs and policies come from a central team
A Social support networks are available

A Resources are provided at no or low cost
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overall health and quality of life and should
be addressed with the priority that is given t
physical healtl® 6
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MissouriDoes Not Measure Um Key Mental
Health Indicators
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(19.48 per
100,000)is higher
than the national
average (14.2 per
100,000

MO is ranked4™ in
the nation for poor
mental health days
(4.1 days in the
previous 3Q@)

-/ 60 AADPO)
prevalence
(20.6%)is higher
than thenational
average (17%)9

Source(l) DHSE- EOOT OOES8 O ( AAT OE201300A 001 AT O3 17 AOGUR
(2) AmericarFoundation for Suicid®revention,2020



EMPLOYEE WELLNESS

Employees Rely on Self Research
for Wellnesdnformation

Where do state employees turn for mental wellness
iInformation?

Supervisorl4%

Coworker,9%

Self Researc69% Human Resources8%




Wellness Program&re Underutilized

: 0,
! 6 6 . 7 /Oof state employees surveyed

S have not used the Strive Employee Life and Famil
(SELF) progragOEA 3 OAOA 1 £ - E
assistance program.

O/
9 2 . 7 Q)f state employees surveyed

EAOA 110 OOAA ! Izofted| 60O
personalized health assistant application for
employees who have Anthem Blue Cross insuranc



Supervisors Feel Equipp&iit
Are Not Formally Trained

Do supervisors feel equipped to discuss wellness topics with employee

(3%
2 (%0

Have supervisors received formal training through the State of Missour
regarding how to discuss wellness issues with an employee?

29%
71%



ManagersAre Less Trained ThaamployeeBelieve

National Data

® Employees = HR Team Members

Believe that managers are properly trained to identify Believe that managers are trained to refer employees to
employees who may be having a mental health issue mental health resources

Source: Strong Minds at Work Report (Unum/Disability Management
EmployerCoalition)




Employees Fear the Stigma Associated with
Mental Wellness Issues

‘- 68% :

of employees nationally worrthat reaching out about
a mental health issue could negatively impact their

. e
\_ job securityt -

‘B 10f5

state employeessurveyed are not comfortable havin
and fear wellness conversations with their supervisor.
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Employees Feel Leaders Do Not Prioritize Their
Mental Wellness

-

\
What percent of State of Missouri employees feel their

mental wellness Is not important to supervisors and
department leadership?
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| | Jh concerned about my
| ’ i wellbeing.However, as a 19 year
State of Missouremployee,l il
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cares about my weIIbeing?)

-Anonymous Survey Respondent
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Supervisors Feel Leaders Do Not Prioritize
Employee Mental Wellness

4out of 10supervisors surveyed do not feel that upper
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wellness.
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